CA Clarity™ PPM - Services

Value Added Partnership

Functional administration is not a full time job. So, why tie up a Full Time
Employee, with $10K boot camp training plus travel expenses and productivity
losses due to time out of the office to do a part-time job? Keep your system
current and meet your business needs without being dependent on high priced
Demand Management consultants for configurations! We provide functional consultants who actually
Project and Portfolio KNOW project management and how Project Managers actually use the
system. Our consultants are PMP certified, and have been in the field for over
10 years. We have implemented, upgraded and Customized numerous systems
Project Management and know how to use the system to its fullest. Typical Clarity Consultants have
Collaboration not actually been Project Managers, so they sometimes write use cases and
requirements in a way that no one would actually use the system. As a result,
you have resistance to the product and Project Mangers not willing to give up

Resource Management

Management

Cost & Time Management

Reporting their existing ways.
Configuration
Workflow
Administration
Training Functional Administrative Functional Consulting Services:
Services:
e Establish and maintain the
e Creating users and security security module in CA Clarity
groups e Create and manage projects
e Establishing Organizational e Create, manage and staff
Breakdown Structures resources
e Setting up the Data Mart e Configure CA Clarity using Objects
e Managing system options and Partitions
e Configuring lookups e Integrate Microsoft Project and
e Setting password options Open Workbench with CA Clarity
e Post Migration/Implementation e Setup the Financials module
Activities e Create and use Portfolios
e Create custom reports and e Design and create Processes
dashboards e Implementing Clarity using

Customer Requirements

Project and Portfolio Management (PPM) processes and tools enable your
organization to improve investment decision making, enhance productivity and
efficiency, and quickly adapt to dynamic business conditions. To maximize your
company’s investment, allow Forest Solutions & Designs Expert consultants to
perform a systems evaluation. Contact Us at 1-888-326-2249 or info@forest-
designs.com
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